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PHA Plan
Agency ldentification

PHA Name: LAKE CHARLES HOUSING AUTHORITY
PHA Number: LA004
PHA Fiscal Year Beginning: 10/01/2006

Public Accessto | nformation

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

X PHA development management offices

X PHA local offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA devel opment management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

LI > > >

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA

[] PHA devel opment management offices

[ ]  Other (list below)
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5-YEAR PLAN

PHA FiscaL YEARS 2005 -2009
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA’s jurisdiction. (select one of the choices below)

X The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’s missioniis:

“Providing safe, decent, affordable housing to low income families’

The Lake Charles Housing Authority is committed to excellence in providing quality
housing in an environment which will ensure all residents the opportunity and access to
resources and the expectation that our communities will be a safe, decent and affordable
place to live and enable them to realize their potential.

To achieve the mission, the Lake Charles Housing Authority will continue to recognize our residents as our
ultimate client; We will improve authority management and service delivery efforts through effective and
efficient authority staff and seek problem solving partnerships with residents community and government
leadership. We will apply limited authority resources to the effective and efficient management and
operation of Public Housing programs.

The LCHA will accomplish its mission ideals through its goals and objectives such as providing safe,
decent, affordable housing to low income families in our community and ensuring equal opportunity in
housing for all applicants. We will promote self-sufficiency and asset development of financially
disadvantaged families and individuals. And also improve community quality of life and economic vitality;
We will increase resident participation through our resident advisory council. And last but not least, to
provide timely response to resident requests for maintenance problems.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing

Objectives:
X Apply for additional rental vouchers:
X Reduce public housing vacancies:

5Year Plan Pagel
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X

X

[]

Leverage private or other public funds to create additional housing
opportunities:

Acquire or build units or devel opments

Other (list below)

PHA Goa: Improve the quality of assisted housing

Objectives:

X X X X

|:|><><><><

Improve public housing management: (PHAS score) 98

Improve voucher management: (SEMAP score) 82

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

X PHA Goal: Increase assisted housing choices
Objectives:

XX X X X X X

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers: The LCHA owns and manages 119

Units of Public Housing under Section 8 VVouchers Program.

[]

Other: (list below)

HUD Strategic Goal: I mprove community quality of life and economic vitality

X PHA Goal: Provide an improved living environment

Objectives:

X Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

X Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

X Implement public housing security improvements:

X Designate devel opments or buildings for particular resident groups
(elderly, persons with disabilities)

[ ]  Other: (list below)
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HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goal: Promote self-sufficiency and asset development of assisted
households

Objectives:

X Increase the number and percentage of employed persons in assisted
families:

X Provide or attract supportive services to improve assistance recipients
employability:

X Provide or attract supportive services to increase independence for the

elderly or families with disabilities.
[ ]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

X Undertake affirmative measures to provide a suitable living environment

for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

X Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

X Other: (list below)

Other PHA Goalsand Objectives: (list below)

A. Provide decent, safe and affordable housing in our scattered site Developments

B. Ensureequal opportunity in housing for all people

C. Promote self sufficiency and asset development of financially disadvantaged families and
individuals.

D. Improve community quality of life and economic vitality

E. Increaseresident participation through our Resident Advisory Council

F. Providetimely responseto residentsrequest for maintenance problems

G. Strivetohavea 10 day turnover time on vacated units

H. To continueto enforce our “One Strike” policiesfor residents and applicants

I. Improveand/or maintain our financial stability through aggressiverent collections and
improved reserve position.

J.  Tomeet rental needsof larger families

K. Toimprove living conditions of our residents by moder nization/rehab of all LCHA Unitsthrough
our Capital Fund Programs

L. Tobecognizant of preferencesin Policy stated by LCHA

M. Tobring all Unitsdamaged by Hurricane Rita back on line and to full availability.
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PUBLIC NOTICE

The Lake Charles Housing Authority is giving notice of a Public Hearing on Thursday April 26, 2007 at
4:30 PM regarding the Consolidated Annual Performance and Evaluation Report for the 2007
Consolidated Plan. There will be for public review, a draft copy of components of its Annual Agency
Plan, per the guidelines of 24 CFR 903, a requirement of the Quality Housing and Work Responsibility
Act of 1998. The purpose of the Annual Plan isto document how the Lake Charles Housing Authority
spent federal funds for housing and community development and to assess whether or not the Housing
Authority made progress in meeting the needs of the residents and surrounding community as stipulated
in the 2007 Annual Consolidated Plan.

Residents are urged to attend and comment. Your written comments may be addressed to the Lake
Charles Housing Authority, P.O. Box 1206, Lake Charles, Louisiana 70602 or to Ms Jackie Lewis,
President of the Resident Advisory Council, at 1409 St. Mary Drive, Lake Charles, La. 70601.

The Housing Authority has scheduled a Public Hearing for all of its Residents, at 1481 3'® Street,
Golden Arms Community Building on Thursday April 26, 2007 at 4:30 PM to receive and consider
any and all comments prior to finalization of the Annual Agency Plan for submission to HUD on or
before July 17, 2007.
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Annual PHA Plan

PHA Fiscal Year 2007
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[] Standard Plan

Streamlined Plan:
X High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

The Lake Charles Housing Authority is a medium sized Authority managing 833 Units of Low
Income Public Housing at 11 scattered sites within the city limits of the City of Lake Charles;
approximately 1600 Housing Choice Vouchers; 198 Section 2210 Units at an Elderly High Rise,
Chateau Affordable; 119 units owned and managed by the LCHA under Section 8 Guidelines; and 20
Units of Handicapped accessible Units, Section 211. The LCHA was established pursuant to the
United States Housing Act of 1937, as amended to provide decent, safe, sanitary and affordable
housing to low income families. In accordance with this objective, the development of standard
policies and procedures are necessary in order to ensure equitable treatment for all applicants and
residents, as well asto ensure the efficient operation of public housing units managed by the LCHA.
In recognition thereof, the LCHA has developed Palicies on Admission and Continued Occupancy,
which implement federal and state regulations. Said policies are also based on a recognition that the
provision of decent safe, sanitary and affordable housing is dependent upon social and economic
factors as well as physical factors. We serve lower income citizens from all areas within the
corporate lines of the City of Lake Charles. The policiesand funding prioritiesfor the next five years
will enable the LCHA to maintain its HUD recognized exemplary level of performance as a High
Performer. Capital investment over the next five years will bring scattered site properties and
existing elderly communities into like-new condition, while adding amenities that will guarantee
mar ketability into the next two decades.

PROGRAMSADMINISTERED BY THE LCHA ARE:

Family and Elderly Low Income Public Housing
Section Housing Assistance

Section 203 Elderly Highrise

Owned and managed Unitswith Section 8 Guidelines
28 Handicapped Units known as Willow Manor

agprwWDNDE
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 ()]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents
available for public inspection.

Table of Contents

Page #
Annual Plan
i. Executive Summary 5
ii. Tableof Contents
1. Housing Needs 9
2. Financial Resources 17
3. Policieson Eligihility, Selection and Admissions 19
4. Rent Determination Policies 29
5. Operations and Management Policies 36
6. Grievance Procedures 37
7. Capital Improvement Needs 39
8. Demolition and Disposition 58
9. Designation of Housing 59
10. Conversions of Public Housing 60
11. Homeownership 62
12. Community Service Programs 63
13. Crime and Safety 67
14. Pts 69
15. Civil Rights Certifications (included with PHA Plan Certifications) 72
16. Audit 74
17. Asset Management 75
18. Other Information 75-108
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parenthesesin the space to
theright of thetitle.

Required Attachments:

X Admissions Policy for Deconcentration (Included)

X FY 2005 Capital Fund Program Annual Statement (Included)
Most recent board-approved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY))

Optional Attachments:

X PHA Management Organizational Chart (Included

X FY 2005 Capital Fund Program 5 Y ear Action Plan (included)

X Public Housing Drug Elimination Program (PHDEP) Plan(Merged in Operating

Budged

X Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text) Included
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Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans

and Related Regulations

X State/L ocal Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
the PHA’s involvement.
X Consolidated Plan for the jurisdiction/sin which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
support statement of housing needs in the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination palicies, including the Annual Plan: Rent
methodol ogy for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent

development

|:| check here if included in the public housing
A & O Policy

Determination

7
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component

On Display

X Section 8 rent determination (payment standard) policies Annual Plan: Rent

[ ] check hereif included in Section 8
Administrative Plan

Determination

X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)

X Public housing grievance procedures Annual Plan: Grievance

|:| check here if included in the public housing Procedures
A & O Policy

Section 8 informal review and hearing procedures Annual Plan: Grievance
X check hereif included in Section 8 Procedures
Administrative Plan

X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grant
year

X Most recent CIAP Budget/Progress Report (HUD 52825) for | Annua Plan: Capital Needs
any active CIAP grant

X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

X Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

X Approved or submitted applications for demolition and/or Annual Plan: Demoalition
disposition of public housing and Disposition

X Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing

X Approved or submitted assessments of reasonable Annua Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

X Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership program | Annual Plan:

X check hereif included in the Section 8 Homeownership
Administrative Plan

X Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency Service & Sdlf-Sufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annua Plan: Community

Service & Sdlf-Sufficiency

X Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Sdlf-Sufficiency
The most recent Public Housing Drug Elimination Program Annua Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted Annua Plan: Annual Audit

8
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit and the PHA’s
response to any findings

Troubled PHAs. MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; al materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 2005
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS")
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

O 0o o o

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’ s waiting list/s. Complete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

PUBLIC HOUSING WAITIANG LIST

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X Section 8

X Public Housing

[[] Combined Section 8 and Public Housing

[[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

# of families % of total families Annua Turnover
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Housing Needs of Families on the Waiting List

Waiting list total

589

Extremely low

income <=30% AMI

Very low income
(>30% but <=50%
AMI)

25

Low income
(>50% but <80%
AMI)

564

Families with
children

291

Elderly families

Families with
Disabilities

115

[EEN

Race/ethnicity

115

Race/ethnicity 2

474

Race/ethnicity

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

252

2BR

230

3 BR

89

4 BR

18

5BR

5+ BR

Isthewaiting list closed (select one)? X No  Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Planyear?[ | No X Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No X Yes

The Section 8 Waiting List was reopened for one week beginning on Monday May 7,
through Friday May 11, 2007. 1050 applications wer e taken.
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C. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing
this strategy.

The Lake Charles Housing Authority was established pursuant to the United States Housing Act
of 1937, as amended to provide decent, safe, sanitary and affordable housing to low income
families. In accordance with this objective the development of standard policies and procedures
are necessary in order to ensure equitable treatment for all applicants and residents, as well as, to
ensure the efficient operation of public housing units managed by the Housing Authority. In
recognition thereof, the Housing Authority has developed Policies on Admission and Continued
Occupancy, which implement federal and state regulations. Said policies are also based on a
recognition that the provision of decent, safe, sanitary and affordable housing is dependent upon
social and economic factors as well as physical factors.

This Admission and Continued Occupancy Policy is intended to be consistent with the latest
addition of the Code of Federal Regulations governing the Department of Housing and Urban
Development and all related HUD Transmittals and Notices. In the event of inconsistencies, the
provisions of that code shall prevail.

Programs administered by the Lake Charles Housing Authority are:

Family Low Income Public Housing, Elderly Low Income Public Housing, Section 8 Housing
Assistance, Section 203, Elderly High Rise; and Owned Units Managed with Section 8
guidelines.

The Lake Charles Housing Authority has addressed its policies governing resident eligibility,
selection, admission and continued occupancy in the following manner, which meets all
requirements described in the Quality Housing and Work Responsibility Act of 1998.

a. The Lake Charles Housing Authority has implemented a De-concentration Policy to
insure that very low-income families are not concentrated in specific devel opments and/or
buildings.

b. The LCHA through the utilization of local preferences will address income targeting.

c. TheLCHA through its Selection Admissions and Grievance Policies and Section 8
Administrative Plan has implemented minimum rents and flat/ceiling rents.

d. TheLCHA will maintain its centralized Waiting List on a“First Come, First Served”
basis by time and date considering the ranking of Preference qualifying families.

The Lake Charles Housing Authority, Grievance Procedure shall be applicable to all individual
grievances as defined in its Grievance Policy, between the resident and the Housing Authority.
The Authority may at its option exclude from the Grievance Procedure or include under the
expedited grievance procedure, any grievance concerning a termination of tenancy or eviction
that involves drugs, fraud or criminal background.

To this extent the LCHA will insure that not less than forty percent (40%) of al new
admissions shall be families whose income at the time of their admission does not exceed
thirty percent(30%) of the area’s median income.
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The LCHA does not intend to utilize and or impose any specific income or racial quotas
To will the LCHA offer incentives for eligible families to occupy units in Developments
predominately occupied by families having lower or higher incomes.

Deconcentration/Income Mixing Policy: It is the Lake Charles Housing Authority’s
Policy to ensure that al residents are afforded housing based on their income to ensure
that all Developments have mixed income families to achieve this goa the LCHA policy
is stated as follows:

“SELECTION WILL BE BASED ON INCOME TARGETING OF ELIGIBLE
FAMILES where either higher or lower income families will be selected as required.
Occupancy of not less than forty percent (40%) of eight hundred and thirty-three (833)
total units shall be occupied by families whose income at the time of move-in does not
exceed thirty percent (30%) of Calcasieu Parish Median Income as determined by HUD.
Occupancy of sixty percent (60%) of the eight hundred thirty-three (833) total units shall
not exceed the areas median income. The LCHA will utilize local preferences to ensure
that families are housed in conjunction with the published policies’

To ensure that this goa is met the LCHA will advertisein all local media utilizing KPLC
TV aswell asall local radio stations and the Lake Charles American Press.

/sl Ms Margaret Jackson /s S. Ben Taylor, Jr.

Chair of the Board of Commissioners Executive Director

Of the Lake Charles Housing Authority Lake Charles Housing Authority
Resolution N0.4026 Date: May 24, 2007

(1) Strategies

Need: Shortage of affordable housing for all eligible populations dueto storms

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X Employ effective maintenance and management policies to minimize the number
of public housing units off-line

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

X Seek replacement of public housing units lost to the inventory through mixed
finance devel opment

X Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources
X Maintain or increase section 8 lease-up rates by establishing payment standards

that will enable families to rent throughout the jurisdiction
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Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure coordination
with broader community strategies

Other (list below)
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REVISION OF APPLICABLE PAYMENT STANDARDS

A changein the APS from 95% of the current FM R will not be sufficient to assist clients. Therefore,
our agency is opting to go to 110% above FMF and will seek HUD approval if the need arises to
increase higher. We have confirmed that since the Board had initially given approval for 100%, we
could start using 110% effective July 1, 2006 without HUD approval and get Board approval
retroactive back to July 1, changing from 100% to 110% of the current FMR.

FAIR MARKET RENTS APPLICABLE PAYMENT STANDARDS
Effective: 10/03/05 Effective: July 1, 2006

1 Bedroom $456.00 $502.00

2 Bedroom $555.00 $611.00

3 Bedroom $685.00 $754.00

4 Bedroom $964.00 $1060.00

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

X Apply for additional section 8 units should they become available

X Leverage affordable housing resources in the community through the creation
of mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

X Other: (list below)

Partner in Tax Credit Program with Louisiana Housing Finance Agency for
redevelopment of existing Units owned by the Lake Charles Housing Authority managed
under Section 8 Guidelines. These Units are in dire need of re-hab and are caled the
Villages of Lake Charles.

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

X Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

X Employ admissions preferences aimed at families with economic hardships

X Adopt rent policies to support and encourage work

[[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1. Target available assistance to familiesat or below 50% of AMI
Select al that apply
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X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select al that apply

X Seek designation of public housing for the elderly
The Lake Charles Housing Authority has designated housing for elderly in al

Developments.
X Apply for special-purpose vouchers targeted to the elderly, should they become
available

[[]  Other: (list below)
Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Families with Disabilities:
Select al that apply

X Seek designation of public housing for families with disabilities
The LCHA has designated Units throughout its Devel opments for

Handicapped/Disabled persons as well as one Development of 26 Units which are total

Handicapped/Disabled.

X Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

X Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

X Affirmatively market to local non-profit agencies that assist families with
disabilities

[]  Other: (list below)

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply
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X Counsel section 8 tenants asto location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasonsfor Selecting Strategies

Of the factors listed below, select al that influenced the PHA’ s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

X X X X

X

|:|><><><><><

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resourcesthat are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2005 grants) | 4,205,802 Modernization of Units
a) Public Housing Operating Fund 1,455,037 Public Housing
Operations
b) Public Housing Capital Fund 4,205,802 CFP Capitd
Improvements
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Financial Resour ces:

Planned Sources and Uses

Sour ces

Planned $

Planned Uses

¢) HOPE VI Revitdlization

d) HOPE VI Demoalition

e) Annua Contributions for Section
8 Tenant-Based Assistance

7,541,280

Sec.8 Tenant Based
Assistance

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

i) HOME

Other Federa Grants (list below)

Shelter Plus Care Grant

414,388

Sec.8 Tenant Based
Assistance

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental
I ncome

1,499,114

Low Rent Public
Housing

4. Other income (list below)

4. Non-federal sources (list below)

Total resources

15,115,621
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3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. PublicHousing

Exemptions. PHAsthat do not administer public housing are not required to complete
subcomponent 3A.

The LCHA has addressed its policies governing resident eligibility, selection, admission
and continued occupancy in the following manner, which meets all the requirements

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that

apply)
X When families are within a certain number of being offered a unit: (state number)
X When families are within a certain time of being offered a unit: (state time)

[ ]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

Criminal or Drug-related activity

Renta history

Housekeeping

Other (describe)

|:|><><><

c. X Yes[_] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

d.[] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

e[ ] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for

The Lake Charles Housing Authority has a copy of its Selection, Admissions to and
Continued Occupancy, and Rent Collection Policies and the Section 8 Administrative Plan
and De-concentration Policy on filefor public review.

screening purposes? (either directly or through an NCIC-
authorized source)
The LCHA'’ s access to State and FBI Crimina Background Checksis pending
Before the LCHA denies admission to the Public Housing Program on the basis of a
criminal record, the LCHA will notify the household of the proposed action to be based
on the information and must provide the subject of the record and the applicant with a
copy of the criminal record and an opportunity to dispute the accuracy and relevance of
that record. The LCHA will not pass along to the applicant the costs of a criminal records
check.
POLICIESON ELIGIBILITY, SELECTION AND ADMISSIONS
The LCHA has addressed its policies governing resident eligibility, selection admission
and continued occupancy in the following manner, which meets all the requirements
described in the Quality Housing and Work Responsibility Act of 1998.
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a The LCHA has implemented a Deconcentration Policy to insure that very
low-income families are not concentrated in specific devel opments and/or buildings.
b. The LCHA through the utilization of local preferences will address income

targeting.

C. The LCHA through its Selection, Admissions and Grievance Policies and
Section 8 Administration Plan has implemented minimum rents and flat/ceiling rents.

d. The LCHA will maintain its centralized waiting list on a time and date

basis considering the ranking of Preference qualifying families.

The LCHA has included a copy of its Selection, Admission to and Continued Occupancy
and Rent Collection Policies and the Section 8 Administrative Plan and Deconcentration
Policy are on filefor review.

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select al that apply)

X Community-wide list

[]  Sub-jurisdictional lists

[ ]  Site-based waiting lists

b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

[] PHA development site management office

[ ]  Other (list below)

c. If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? NONE

2.[ ] Yes[ ] No: Areany or dl of the PHA’ s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3. X Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists? Low Income Public Housing and
Section 8 Program

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select al that apply)?
[] PHA main administrative office
[] All PHA development management offices
[] Management offices at devel opments with site-based waiting lists
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[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

X Two
[[] Threeor More

b. X Yes No: Isthispolicy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

[ ] YesX No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median areaincome?

. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

] X X X X X

The Transfer Policy of the LCHA was developed to ensure that residents occupying units
managed by the LCHA are living in units that conform to the established Occupancy
Standards set forth by the United States Department of Housing & Urban Development.
This Policy is further developed to ensure that the living space is managed in an efficient
and economical manner to avoid the underutilization or overutilization of same. The
Transfer Policy of the LCHA is administered in accordance with a systematic and

prescribed procedure whereby no person shall, on account of race, color, creed or nationa

origin or any other non-merit factor be excluded from participation in, be denied the
benefits of, or be otherwise subjected to any acts of discrimination. At the time, this
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policy will be administered to conform with the requirements established by the United
States Department of Housing and Urban Devel opment.

C.

Preferences
1. X Yes[ ] No: Hasthe PHA established preferences for admission to public

housing (other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

NEW MREFERENCTES FOR ADMISSIONS POLICY
fAmended 12/131035)

The Leke Charles Howsing Authoeity s presestdy Tlluwinge Federal Chmdelines in i
Adirmizsioms booand Centanced Oecupancy FPolicy as follows:

Federal Prefuremecs:  Hant Berden — Banthly tenl @2 mare than 3095 of
incunzs
Phisplyeerneini — disphaced by natocal disaster or
Throsph na fauli of (hsic own by
gevornmnangal agcric,
Lowal Ieelersnce: Elderly und Mhsehled

e wish i ieoeporate inte ver Aderissions Policy e follaeng preforenecs 2z allowel
b HLAX
LCHA Preference: Two aduile workimg - Bamily of tan aduls
weorkilp wivo ure on Lhe Lense,

Single adult weiking - TFamily o onc adok
warking wiro 25 ou s Lease

Flderly famiw - Over 62 vear of el
Meariy elderly - At least 30 bt ot avear 62

Phystvel or Wenvafy disabled family |

Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

X

X X X X

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

ol N Wil

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)

22 form HUD 50075 (03/2003)
TableLibrary



Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L o

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, €tc.

1 Dateand Time

Former Federal preferences:

2 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

www

Other preferences (select al that apply)

X Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

X Households that contribute to meeting income goals (broad range of incomes)

X Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisasor hate crimes

[[]  Other preference(s) (list below)

4, Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within incometiers

X Not applicable: the pool of applicant families ensures that the PHA will meet

income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

X The PHA-resident lease

X The PHA’s Admissions and (Continued) Occupancy policy
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X PHA briefing seminars or written materials
[ ]  Other source (list)

b. How often must residents notify the PHA of changesin family composition?  (select

all that apply)

X At an annual reexamination and lease renewal
X Any time family composition changes

X At family request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing

a [ ] YesX No: Did the PHA’s analysis of its family (general occupancy) developments
to determine concentrations of poverty indicate the need for
measures to promote deconcentration of poverty or income mixing?

DECONCENTRATE POVERTY
AND
PROMOTE INTEGRATION IN PUBLIC HOUSING

It isthe LCHA’s Policy to ensure that all Residents are afforded Housing Based on their
income to ensure that all Developments have mixed income families. To achieve this
goal, the Housing Authority’s Policy is stated as follows:

“Applications selection will be based on income targeting of eligible families where
either higher or lower income families are needed as required. Occupancy of not less
than 40% of 833 total units shall be occupied by families whose income at the time of
move-in does not exceed occupied by families whose income at the time of move-in does
not exceed 30% of Calcasieu Parish Median Income as Determined by the Department of
Housing and Urban Development, occupancy of 60% of the 833 units shall exceed the
areas median income. The LCHA will utilize local preferences to ensure that families are
housed in conjunction with the published policies’.

b.[ ] YesX No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[]  Adoption of site based waiting lists

If selected, list targeted developments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:
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[] Other (list policies and developments targeted bel ow)

d. X Yes[_] No: Did the PHA adopt any changes to other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select al that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain devel opments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage de-concentration of poverty and income-
mixing

Other (list below)

><|:|>< X

[]

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higher-income families? (select al that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
X Not applicable: results of analysis did not indicate a need for such efforts

[ ]  List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless other wise specified, all questionsin this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

X Criminal or drug-related activity only to the extent required by law or regulation

X Criminal and drug-related activity, more extensively than required by law or
regulation

X More general screening than crimina and drug-related activity (list factors below)

[[] Other (listbelow)  Previous Landlord

b. X Yes[_] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?
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c. X Yes[_] No: Doesthe PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[ ] Yes X No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select al
that apply)

Criminal or drug-related activity

Other (describe below)

Rental History

Rental Cleanliness

X X X X

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

/NN

b. Where may interested persons apply for admission to section 8 tenant-based
assistance? (select al that apply)

X PHA main administrative office

] Other (list below)

(3) Search Time

a [ | YesX No: Doesthe PHA give extensions on standard 60-day period to search for
aunit?
If yes, state circumstances below:

(4) Admissions Prefer ences

a. Income targeting

[ ] YesX No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median areaincome?

b. Preferences

1. X Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no,
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skip to subcomponent (5) Special purpose section 8 assistance
programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ]  Victimsof domestic violence

X Substandard housing

[[] Homelessness

[ ]  Highrent burden (rent is> 50 percent of income)

Other preferences (select al that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

LT > e

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in

the space that represents your first priority, a“2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absol ute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

1 Dateand Time

Former Federal preferences

2 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence

3 Substandard housing

3 Homelessness

3 High rent burden

Other preferences (select al that apply)
X Working families and those unable to work because of age or disability
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Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

L > >=odd

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

X The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by
the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[] Other (list below)

b. How doesthe PHA announce the availability of any special-purpose section 8
programs to the public?

X Through published notices

[] Other (list below)
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housing authoriTy
of the city of lake charles

“Providing safe, decent, affordable housing to low income families” |

PROCEDURE ON RENT COLLECTION

Importance of Rent Collection

Under the federal law and the Annual Contributions Contract between the U.S.
Department of Housing and Urban Development (HUD) and the Lake Charles
Housing Authority (LCHA), there are two sources of funding to pay for the
operation of the public housing developments owned and operated by LCHA.
One of these sources is the operating subsidy paid by HUD; the other is rent
charged to residents.

The HUD operating subsidy is the difference between a HUD formula of the
total cost of operation less the rent charged to residents. If the rent charged to
residents is not collected, LCHA cannot pay for all the scrvices necessary to
properly operate and maintain the developments. When this occurs, the
Authority must reduce costs which may result in inadequate maintenance and
accelerated deterioration of the property. It is therefore in the best interest of
the residents and LCHA that all rents be paid promptly to enable LCHA to fulfill
its responsibilities to properly manage and maintain the dwellings and the
property.

Resident Orientation

The need for prompt payment of rent must be strongly emphasized to the
residents. During pre-occupancy and the leasing-up period, the importance of
paymng rent on time must be stressed. The need for the rent payments should
be explained, not only to new residents, but also to these who pay late or are
chronically delinquent. The rent charged, including utilities is limited to a
percent as determined by HUD of the adjusted family income which in many
cases is less that the cost of utilities to the Authority. Further, if there is a
decrease in family income, rent is reduced to reflect the reduced income.
Accordingly, rents are always set at affordable levels.

Residents should be encouraged to call their management office when they
have a problem which will delay rent payment, rather than wait for housing
management {0 call them.
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4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

POLICIES ON ELIGIBILITY, SELECTION AND ADMISSIONS

The Lake Charles Housing Authority has addressed its policies governing resident
eligibility, selection, admission and continued occupancy in the following manner,
which meets all the requirements described in the Quality Housing and Work
Responsibility Act of 1998.

a. The Lake Charles Housing Authority has implemented a
Deconcentration Policy to insure that very low-income families arec
not concentrated in specific developments and/or buildings.

b. The Lake Charles Housing Authority through the utilization of local
preferences will address income targeting.

. The Lake Charles Housing Authority through its Selection,
Admissions and Grievance Policies and Section 8 Administrative Plan
has implemented minimum rents and flat/ceiling rents.

d. The Lake Charles Housing Authority will maintain its centralized
waiting list on a time and date basis considering the ranking of
Preference qualifying families.

The Lake Charles Housing Authority has included a copy of its Selection,
Admissions to and Continued Occupancy, and Rent Collection Policies and the
Section 8 Administrative Plan and Deconcentration Policy are on file for review.

A. Public Housing

Exemptions: PHASs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA' s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary rent-setting policies for income based
rent in public housing. Income-based rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to sub-component (2))

___or___
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X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent
The Minimum Rent/Hardship has been imbedded into the Admissions and Continued
Occupancy Policies (ACOP) under Section C10.0

1. What amount best reflects the PHA’ s minimum rent? (select one)
[] 90

[]  $1-$25

X $26-$50

2.[] YesX No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below:

Cc. Rentsset at less than 30% than adjusted income

1.[] YesX No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?
2. If yesto above, list the amounts or percentages charged and the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
[] For the earned income of a previously unemployed household member
X For increases in earned income
[] Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

X

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

1 Do

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

X Yesfor al developments
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[
[

Y es but only for some developments
No

2. For which kinds of developments are celling rents in place? (select all that apply)

||/ [ ke

For al developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all

g > > >

that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income

1 D=0

or family composition to the PHA such that the changes result in an adjustment to
rent? (select al that apply)

Never

At family option

Any time the family experiences an income increase or decrease.

Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

Other (list below)

g.[ ] YesX No: Doesthe PHA plan to implement individual savings accounts for

residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increasesin
the next year?
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(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonabl eness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

e

B. Section 8 Tenant-Based Assistance

Exemptions: PHASs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questionsin this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies.

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

LI
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THE TOUSING ASSISTANCE PATMENTS PROGRAN

TOTALY. TENANT PAYMENTS

The tongl payment is the total ret that the farmilv pays bofire any dedections. The Lake
Charles Heneing Authority deterines the fotal tegant paymeat The ameunt of this
comtribution i3 based on the family’s income, the mumber of dependeats in the Family, for
elderly family, and amy croephional nradical expanses the family omst pay.

INCOWE ELNAIRILITY FOR A DMISSION
(1 According to Fedeal Regiser, CHWRA MNotiee — all umite avaiiuble for
wocupancy under ACC imd Section & HAPP Contracts on or efter Feleveary 15,
1909 — must admit 25% Lower Inoome Furmilies, semaining 75% to Very Low
Ingome Familics each yaar

INCOME LIMITS: (B Netice, Bffective Murch 8, 200

(30%: of Mrdian) (30%: of Medinm)
1Person - 17,800 10,7600 3 Persons - 27.500; 16,450
2 Fersoms - 20,550; 12200 & Persens - 29,5040 17,700
3 Persoms - 22,900; 13,7150 T Peryons - 31,550, 13,90
4 Persong - 25,450 15,250 % Peso - 33600 20,150

FAIR MARKET RENTY: (FED. REG. V0L 71, No. 157 Wed., Sept 27, 2008}

The Fair Market Remts Gsted bolow inclode utilities furndshed by e owren IF1he orwner
furnishes pan of the wilities, appeopaiale adjestmante will he made

EFFECTIVE: October 1, 204046

FaIR MARKET RENTS: 1 Bdrn 2 Rillewy 3Bdrm 4 Bdrm
474,00 LR 71200 100200

AMIHELLNTTVE QETRES sl LRI RN E FROGRAY

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)
X FMRs are adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area
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[] The PHA has chosen to serve additional families by lowering the payment
standard

[ ] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select dl that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
X Annualy
] Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select al that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[] Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)
L] $0

[]  $1-$25

X $26-$50

b.[] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

The Minimum Rent/Hardship has been imbedded into the Admissions and Continued

Occupancy Policies (ACOP) under Section C10.0

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHASs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA' s management structure and organization.

(select one)
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]

An organization chart showing the PHA’ s management structure and organization

is attached.

LAKE CHARLES HOUTSING AUTHORITY
CIRIARTARTION AT CTIAIRT
BiE= T

[RSLIT I
Mo AT, KR

A brief description of the management structure and organization of the PHA
follows:

The Lake Charles Housing Authority, public housing division, is a medium sized
Authority consisting of 833 public housing units. The Administrative and Maintenance
Staff is made up of the Executive Director, Modernization Coordinator, Accounting
Manager, Administrative Program Analyst, three Housing Project Managers and a
Maintenance Superintendent. The above staff, with the exception of the Executive
Director, act as Department Head's in the administration of the day to day operations of
this Authority. In the absence of the Executive Director, on a temporary basis each
department head is responsible for their day to day activities. In the case of the
permanent absence of the Executive Director these Department heads would operate the
business of the Lake Charles Housing Authority on a day to day basis, under the direction
of the Board of Commissioners of the Lake Charles Housing Authority. Who would then
follow the guidelines of advertising to employ a new Executive Director. They would
select one of these persons to act as the Acting Director and comply with the Regulations
that we operate under. The LCHA operates under the Rules of the State Civil Service
Department and follows those Rules and Regulations with regard to hiring and equal
opportunity guidelines that they provide.

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning
Public Housing 833
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Section 8 Vouchers 1542 901 leased

Section 8 Certificates

Section 8 Mod Rehab 72 67 leased

Specia Purpose Section | Shelter Plus Care No leased units
8 Certificates/\VVouchers
(list individually)

Public Housing Drug Merged into Operating
Elimination Program Budget
(PHDEP)

Other Federal None
Programs(list
individually)

C. Management and M aintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
a ACOP
b. Planned Maintenance

c. Preventive Maintenance
(2) Section 8 Management: (list below)
a. Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section
8-Only PHAs are exempt from sub-component 6A.

A. Public Housing

1.[ ] YesX No: Hasthe PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:
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2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

X PHA main administrative office

X PHA development management offices

[] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] YesX No: Hasthe PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24
CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X PHA main administrative office

[] Other (list below)

7. Capital |mprovement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and may
skip to Component 8.

LAEE CRHARTES HOUSING A1LTHORITY

MELDE ARSERSKMEN]
TEANSITION PTAN

Fo comaply with Fedoesl Repulations the Lake Chailes ousing Authorite comploted 3% of the
nem-elderly wnits i cach of our Developments w e basdicapped acsessible.  Sny further
modifcaions i unms wile be done on o o5 nesd and as mqoeed Dy disablod persens il sl
e criteria ol S5Tor Docler's stulesen s,

Friorite for disabled persons wilk ba used i Nling dee handicapped nits. Bot i3 v semain:
wacans for over thiee weeks, a noo-Bandicappsd person will be hoosed and when somecns
applics thae needs 8 haondiceppsd aoeessisle il we will e Dumsler the resideat to a sultable
mif,

We wall gosmtinue cor anreach vy adverosine for bandicsoeod apelicains with the vidons snciad
service agencies that serve that population.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHASs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A asinstructed.
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(1) Capital Fund Program Annual Statement

Thefollowing Capital Fund Programs are still open for the LCHA

2004, 2005 and 2006
Using parts |, 11, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA's option, by completing
and attaching a properly updated HUD-52837.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part |: Summary

PHA Name:
LAKE CHARLESHOUSING
AUTHORITY

Grant Type and Number
Capital Fund Program Grant No:
LA48P00450104

Replacement Housing Factor Grant No:

Federal FY
of Grant:
2004
CAPITAL
FUND

xOriginal Annual Statement [_|Reserve for Disasters/ Emergencies
(revisonno: )

X Performance and Evaluation Report for Period Ending: 3/31/06 [_]Final Performance and

Evaluation Report

Revised Annual Statement

Line | Summary by Development Total Estimated Cost Total Actual Cost
No. | Account
Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations
3 1408 Management 180,000 75,025 -0-
Improvements
4 1410 Administration 1,000 1,000 -0-
5 1411 Audit 2,000 2,000 -0-
6 1415 Liquidated Damages
7 1430 Fees and Costs 90,000 -0- -0-
8 1440 Site Acquisition
9 1450 Site Improvement 14,000 -0- -0-
10 1460 Dwelling Structures 874,200 -0- -0-
11 1465.1 Dwelling Equipment— 90,000 -0- -0-
Nonexpendable
12 1470 Non-dwelling Structures 1,000 -0- -0-
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve 171,975 171,975 171,975
16 1492 Moving to Work
Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateralization or Debt
Service
20 1502 Contingency
21 Amount of Annual Grant: (sum 1,424,175 250,00 171,975
of lines 2 — 20)
22 Amount of line 21 Related to
LBP Activities
23 Amount of line 21 Related to
Section 504 compliance
24 Amount of line 21 Related to
Security — Soft Costs
25 Amount of Line 21 Related to
Security — Hard Costs
26 Amount of line 21 Related to
Energy Conservation Measures
40 form HUD 50075 (03/2003)

TableLibrary



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
LAKE CHARLESHOUSING | Capital Fund Program Grant No: 2004 CAPITAL FUND
AUTHORITY LA48P00450104
Replacement Housing Factor Grant No:
Development General Dev. Quantity Total Estimated Total Actual Cost Status
Number Description of | Acct No. Cost of
Name/HA- Major Work Work
Wide Categories
Activities
Origina | Revised Funds Funds
Obligated | Expended
PHA WIDE | Management 1408 833 180,000 75,025 -0-
Improvements
Resident
Training
Sundry Items 1410 1,000 1,000 -0-
Audit 1411 2,000 2,000 -0-
Fees 1430 90,000 -0- -0-
CostdA&E
Dwelling 1465. 90,000 -0- -0-
Equipment 1
Ranges &
Refrigerators
Replacement 1490 171,975 171,975 | 171,975
Reserve
LA 4-1
Booker T Site 1450 2,000 -0- -0-
Washington | Improvements
Cts. — Correct
Drainage
LA 4-2
High School | Site 1450 2,000 -0- -0-
Park Homes | Improvements
— Correct
Drainage
LA 4-3 Site 1450 2,000 -0- -0-
Clark Courts | Improvements-
Correct
Drainage
LA 4-4 Site 1450 2,000 -0- -0-
Carver Improvements
Courts — Correct
Drainage
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
LAKE CHARLESHOUSING | Capital Fund Program Grant No: 2004 CAPITAL FUND
AUTHORITY LA48P00450104
Replacement Housing Factor Grant No:
Development General Dev. Quantity Total Estimated Total Actual Cost Status
Number Description of | Acct No. Cost of
Name/HA- Major Work Work
Wide Categories
Activities
Origina | Revised Funds Funds
Obligated | Expended
LA 4-5 Insulate 1470 1,000 -0- -0-
Lloyd Oaks | windowson
Administration
building
LA 4-6 Replace 1460 7 30,000 -0- -0-
Skylight 1460 Buildings | 230,000
Replace 1460 7 80,000
Shingles 1460 Buildings | 240,000
Paint Exterior 80 Units
Install Central
A/C
LA 4-8 Site 1450 2,000 -0- -0-
Lloyd Oaks | Improvements
Add — Correct
Drainage
LA 4-9 Site 1450 2,000 -0- -0-
Wood Way | Improvements
- Correct
Drainage
LA 4-10 Site 1450 2,000 -0- -0-
M eadow Improvements
Park — Correct
Drainage
LA 4-13 Replace Floor 1460 140,000 -0- -0-
Lloyd Oaks | Tile 1460 84,000 -0- -0-
Add 2 Install marble 1460 70,200 -0- -0-
in bathrooms
Install Central
A/C
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
LAKE CHARLESHOUSING | Capital Fund Program Grant No: 2004 CAPITAL FUND
AUTHORITY LA48P00450104
Replacement Housing Factor Grant No:
Development General Dev. Quantity Total Estimated Total Actual Cost Status
Number Description of | Acct No. Cost of
Name/HA- Major Work Work
Wide Categories
Activities
Origina | Revised Funds Funds
Obligated | Expended
Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federal
LAKE CHARLESHOUSING Capital Fund Program No: LA48P004501 FY of
AUTHORITY Replacement Housing Factor No: Grant:
2004
CAPITAL
FUND
Development All Fund Obligated All Funds Expended Reasons
Number (Quarter Ending Date) (Quarter Ending Date) for
Name/HA- Revised
Wide Target
Activities Dates
Original Revised Actual Origina Revised Actual
PHA Wide
LA 4-1 9/30/2007 9/30/200
9
LA 4-2 9/30/2007 9/30/200
9
LA 4-3 9/30/2007 9/30/200
9
LA 4-4 9/30/2007 9/30/200
9
LA 4-5 9/30/2007 9/30/200
9
LA 4-6 9/30/2007 9/30/200
9
LA 4-8 9/30/2007 9/30/200
9
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federal
LAKE CHARLES HOUSING Capital Fund Program No: LA48P004501 FY of
AUTHORITY Replacement Housing Factor No: Grant:
2004
CAPITAL
FUND
Development All Fund Obligated All Funds Expended Reasons
Number (Quarter Ending Date) (Quarter Ending Date) for
Name/HA- Revised
Wide Target
Activities Dates
Original Revised Actual Origina Revised Actual
LA 4-9 9/30/2007 9/30/200
9
LA 4-10 9/30/2007 9/30/200
9
LA 4-13 9/30/2007 9/30/200
9

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:

LAKE CHARLESHOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: LA48P00450105
Replacement Housing Factor Grant No: 05

Federal
FY of
Grant:
2005
CAPITAL
FUND

[ lOriginal Annual Statement [_]Reserve for Disasters/

Emergencies

Revised Annual Statement (revison no: )
X Performance and Evaluation Report for Period Ending: 3/31/06 [_|Final Performance and Evaluation Report

Line No. Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations

3 1408 Management | mprovements 180,000 100,000 -0-

4 1410 Administration 1,000 -0-

5 1411 Audit 2,000 -0-

6 1415 Liquidated Damages

7 1430 Fees and Costs 90,000 -0-

8 1440 Site Acquisition

9 1450 Site Improvement 23,000 -0-

10 1460 Dwelling Structures 842,952 -0-

11 1465.1 Dwelling Equipment— 90,000 -0-

Nonexpendable
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federal
LAKE CHARLES HOUSING Capital Fund Program No: LA48P004501 FY of
AUTHORITY Replacement Housing Factor No: Grant:
2004
CAPITAL
FUND
Development All Fund Obligated All Funds Expended Reasons
Number (Quarter Ending Date) (Quarter Ending Date) for
Name/HA- Revised
Wide Target
Activities Dates
Original | Revissd | Actua | Origina Revised Actual
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve 100,000 100,000 100,000
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 70,000
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 1,398,952 100,000
—20)
22 Amount of line 21 Related to LBP
Activities
23 Amount of line 21 Related to Section 504
compliance
24 Amount of line 21 Related to Security —
Soft Costs
25 Amount of Line 21 Related to Security —
Hard Costs
26 Amount of line 21 Related to Energy 34,200 -0-
Conservation Measures
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages
PHA Name: Grant Type and Number Federal FY of Grant:
LAKE CHARLES HOUSING Capital Fund Program Grant No: LA48P00450105 | 2005 CAPITAL FUND
AUTHORITY Replacement Housing Factor Grant No:
Development General Dev. Acct No. | Quantity | Total Estimated Cost Total Actual Cost Status of
Number Description of Work
Name/HA- Major Work
Wide Categories
Activities
Origina | Revised Funds Funds
Obligated | Expended
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federal
LAKE CHARLES HOUSING Capital Fund Program No: LA48P004501 FY of
AUTHORITY Replacement Housing Factor No: Grant:
2004
CAPITAL
FUND
Development All Fund Obligated All Funds Expended Reasons
Number (Quarter Ending Date) (Quarter Ending Date) for
Name/HA- Revised
Wide Target
Activities Dates
Origindl |  Revised Actual | Original Revised | Actual
PHA WIDE | Management 1408 10 180,000 100,000 -0-
Improvements
Resident
Training
Sundry Items 1410 1 1,000 -0-
Audit 1411 1 2,000 -0-
Fees 1430 1 90,000 -0-
CostsA&E
Dwelling 1465.
Equipment 1 833 90,000
Ranges & 1465 Units
Refrigerators
Replacement 1490 833 100,000 100,000 100,000
Reserve Units
LA 4-1
Booker T Site 1450 200 LF 3,000 -0-
Washington | Improvements
Cts. — Sidewalks
LA 4-2
High School | Site 1450 200 LF 3,000 -0-
Park Homes | Improvements
— Sidewalks
LA 4-3 Site 1450 200 LF 3,000 -0-
(IM) Improvements-
Carver Sidewalks
Courts
LA 4-4 Site 1450 200 LF 3,000 -0-
Carver Improvements
Courts — Sidewalks
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federal
LAKE CHARLES HOUSING Capital Fund Program No: LA48P004501 FY of
AUTHORITY Replacement Housing Factor No: Grant:
2004
CAPITAL
FUND
Development All Fund Obligated All Funds Expended Reasons
Number (Quarter Ending Date) (Quarter Ending Date) for
Name/HA- Revised
Wide Target
Activities Dates
Origindl |  Revised Actual | Original Revised | Actual
LA 4-5 Dwelling 1460 50 808,752 -0-
Lloyd Oaks | Structure/
Interior
renovations
Site 1450 200 LF 3,000 -0-
LA 4-6 Improvements
Golden Arms | — Sidewalks
LA 4-8 Site 1450 68 Units 2,000 -0-
Lloyd Oaks | Improvements
Add — Correct
Drainage
LA 4-9 Site 1450 50 Units 2,000 -0-
Wood Way | Improvements -
Correct
Drainage
LA 4-10 Site 1450 75 Units 2,000 -0-
Meadow Improvements
Park — Correct
Drainage
LA 4-13 Site 1450 22 Units 2,000 -0-
Lloyd Oaks | Improvements
Add 2 — Correct
Drainage
LA 4-1 SEAL 1460 92 Units 4,500 -0-
BTWC WINDOWS
LA 4-2 SEAL 1460 72 Units 3,600 -0-
HSPH WINDOWS
LA 4-3 M SEAL 1460 136 6,750 -0-
WINDOWS Units
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federal
LAKE CHARLES HOUSING Capital Fund Program No: LA48P004501 FY of
AUTHORITY Replacement Housing Factor No: Grant:
2004
CAPITAL
FUND
Development All Fund Obligated All Funds Expended Reasons
Number (Quarter Ending Date) (Quarter Ending Date) for
Name/HA- Revised
Wide Target
Activities Dates
Origindl |  Revised Actual | Original Revised | Actual
LA 4-4 CC | SEAL 1460 88 Units 4,400 -0-
WINDOWS
LA4-5 LO | RELOCATION | 1495. 50 Units 70,000 -0-
COSsT 1
LA 4-6 SEAL 1460 80 Units 4,000 -0-
GAA WINDOWS
LA 4-8LO SEAL 1460 68 Units 3,400 -0-
ADD WINDOWS
LA 4-9WP | SEAL 1460 50 Units 2,500 -0-
WINDOWS
LA 4-10 MP | SEAL 1460 75 Units 3,750 -0-
WINDOWS
LA 4-13LO | SEAL 1460 22 Units 1,300 -0-
ADD2 WINDOWS

Annual Statement/Perfor mance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Grant Type and Number Federal FY of
LAKE CHARLES HOUSING Capital Fund Program No: LA48P00450105 | Grant:

AUTHORITY Replacement Housing Factor No: 2005 CAPITAL
FUND
Development All Fund Obligated All Funds Expended Reasons for
Number (Quarter Ending Date) (Quarter Ending Date) Revised Target
Name/HA-Wide Dates
Activities
Origina | Revised | Actual | Original | Revised | Actua
PHA Wide
LA 4-1 8/17/08 8/17/2010
LA 4-2 8/17/08 8/17/2010
LA 4-3 8/17/08 8/17/2010
LA 4-4 8/17/08 8/17/2010
LA 4-5 8/17/08 8/17/2010
LA 4-6 8/17/08 8/17/2010
LA 4-8 8/17/08 8/17/2010
LA 4-9 8/17/08 8/17/2010
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of
LAKE CHARLES HOUSING Capital Fund Program No: LA48P00450105 | Grant:
AUTHORITY Replacement Housing Factor No: 2005 CAPITAL
FUND
Development All Fund Obligated All Funds Expended Reasons for
Number (Quarter Ending Date) (Quarter Ending Date) Revised Target
Name/HA-Wide Dates
Activities
Origina | Revised | Actual | Original | Revised | Actud
LA 4-10 8/17/08 8/17/2010
LA 4-13 8/17/08 8/17/2010
Component 7
Capital Fund Program Annual Statement
Partsl, 11, and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number LA4800450106 FFY of Grant Approval: October 10, 2006

X Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost

1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements 180,000
4 1410 Administration 1,000
5 1411 Audit 2,000
6 1415 Liquidated Damages
7 1430 Feesand Costs 90,000
8 1440 Site Acquisition 104,000
9 1450 Site Improvement 531,200
10 1460 Dwelling Structures 90,000
11 1465.1 Dwelling Equipment-Nonexpendable
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12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve 212,605
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 70,000
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 1,280,805
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation
Measures
Annual Statement
Capital Fund Program (CFP) Part I1: Supporting Table
Devel opment General Description of Mgor Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
HA wide Management Improvements 1408 180,000
HA wide Administrative costs 1410 1,000
HA wide Audit 1411 2,000
HA wide A /E Services 1430 90,000
SITE
LA4-1 Sidewalk repairs 1450 2,000
LA4-2 Sidewalk repairs 1450 2,000
LA4-3 Sidewalk repairs 1450 2,000
LA4-4 Sidewalk repairs 1450 2,000
LA4-5 Correct Drainage 1450 2,000
LA4-6 Correct Drainage 1450 2,000
LA4-8 Correct Drainage 1450 2,000
LA4-9 Correct Drainage 1450 2,000
LA4-10 Correct Drainage 1450 2,000
LA4-3a Off Street Parking 1450 86,000
DWELLILNG STRUCTURES
LA4-3a Replace Kitchen Cabinets 1460 156,000
LA4-3a Install marble in Bathrooms 1460 165,000
LA4-13 Replace Floor Tile 1460 140,000
LA4-13 Install marble in Bathrooms 1460 70,200
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DWELLING EQUIPMENT

HA wide Ranges and Refrigerators 1465 90,000
HA wide Replacement Reserve 1490 212,000
LA4-3a Relocation Costs 1495.1 70,000

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
HA wide 9/30/08 9/30/09
LA4-1 9/30/08 9/30/09
LA4-2 9/30/08 9/30/09
LA4-3 9/30/08 9/30/09
LA4-3a 9/30/08 9/30/09
LA4-4 9/30/08 9/30/09
LA4-5 9/30/08 9/30/09
LA4-6 9/30/08 9/30/09
LA4-8 9/30/08 9/30/09
LA4-9 9/30/08 9/30/09
LA4-10 9/30/08 9/30/09
LA4-13 9/30/08 9/30/09
51 form HUD 50075 (03/2003)
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Annual Statement/Performance and Evaluation Repuit

Capital Fund Program s Capital Fund Pregram Replacement Housing Factor (CFIY/CFPRIIF)

Parl 1I: Supporting Pages

PHA Name: - | tirant Type and Number ﬁ Federal ¥V af Grantt |

T 1 L 4
: Pmrn::ml__uﬂ.ﬁ.mmnr_._ww.nh:m ?:_...:E..u.wu_.],.s m”_mwwﬂrw_“_”_._nh“m;mﬂ.m:mm.iﬁmw:m_,ﬁWmmmﬁbm@wam 2006
Drevelypent Ueowenal Deseription of Major Wuork Dev, Acct e, Quenlity Tolal Estimated Cost Tolnl Actual Cost
Munalrer Calegurics
Mamed A-Wide
Achivities . T RSN . - . N

& : : i Criginml Revised Furuls Fungls
..... s e Ghlpwed, | Expended
14 Wide | Management Imprevemente . | 1408 180,000 N
A Wide Adminlstialbve custis L4 E4} 1,000 i |
HA Wide Audit g 1411 AR

HA Wide AJE Bervices 1430 G0}, ()0

. o SITE e -

L& 4-1 Sldewalk repairs | 1450 10G if 2,000

LA 4-2 Sidewalk repairs _1450 100 11 2,000 | —

LA §-3 Sidevalk repairs 1450 100 _1f 2,000

LA 4-4 . i5ldewalk repalrs oo AT 10g 1f¢ 2,000 R T
LA 45 |Correct drsipage . . - 1450 2,000 i L

LA 4-6 Covpeck draflnage 1450 . 2.000 |
| LA 4-8  |Covrect dralmage 1450 2,000, i
LA 4--% _ |Correct draimage 1450 2,000
(TA3-10 " [Correct drainage L 7,000 - e
LA 4-3a GET Sireer wuhm._hm 1450 66 units 86,000 A e
___DHELLING STRUCTURES I

Lt 4=Ta Beplace kitchen vabluets 1460 |06 _pnits 156,000 | 29p 183

& 4-3a Install markle in bathrooms 1460 66 unies | 165,000 | 219,187 | [
1A 4-13 Heplace Eloor bide 1460 £2 units L4, 00n
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updated HUD-52834.

a X Yes[_] No: Isthe PHA providing an optiona 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
HA wide
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
280,000 10/01/2007

M anagement | mprovements

Total estimated cost over next 5 years

X The Capital Fund Program 5-Y ear Action Plan is provided above: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE V1 and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] YesX No: @) Hasthe PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

57
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b) Status of HOPE V1 revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitdization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] YesX No: c) Doesthe PHA plan to apply for aHOPE VI Revitaization grant
in the Plan year?
If yes, list development name/s below:

X Yes[_] No: d) Will the PHA be engaging in any mixed-finance devel opment
activities for public housing in the Plan year?
If yes, list developments or activities below:
The Lake Charles Housing Authority in partnership with the
Housing Finance Board with Tax Credits will revitalize 129
units owned by the LCHA; the name of the Project is the
Villages of Lake Charles.

X Yes No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund
Program Annual Statement?
If yes, list devel opments or activities below:
All units owned and operated by the LCHA will berevitalized
through the Tax Credit Program. (129 Units total)

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] YesX No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) inthe plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description
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[ ] Yes[ ] No: Has the PHA provided the activities description information in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

1la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition [ |

3. Application status (select one)
Approved [_]
Submitted, pending approva [_]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timelinefor activity:
a. Actua or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilitiesor Elderly Familiesand Familieswith
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1. X Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unlessthe PHA is
eligible to complete a streamlined submission; PHAS
completing streamlined submissions may skip to component
10.)

2. Activity Description
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[ ] Yesx No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name: Golden Arms Apartments, AND Lloyd Oaks Addition
1b. Development (project) number: LA4-6 and LA4-8

3. Application status (select one) In affect since 1980
Approved; included in the PHA’s Designation Plan X
Submitted, pending approval [ ]

Planned application | ]

4. Date this designation approved, submitted, or planned for submission:

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X Revision of a previoudy-approved Designation Plan?

6. Number of units affected: 135
7. Coverage of action (select one)
[ ] Part of the development

X Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] YesX No: Have any of the PHA’ s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHASs
completing streamlined submissions may skip to component
11.)

2. Activity Description
X Yes[ ] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.
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Conversion of Public Housing Activity Description

1la Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[ ] Yes[ ] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937
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11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1. X Yes[ ] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due to small PHA or high performing
PHA status. PHASs completing streamlined submissions may
skip to component 11B.)

The LCHA has a HomeOwnership Plan in Place but, have no
tenants who qualify.

2. Activity Description

X Yes[ ] No: Has the PHA provided all required activity description
information for this component in the optional Public Housing
Asset Management Table? (If “yes’, skip to component 12. |If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
[ ] 5(h)
[ ] Turnkey 11
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1. X Yes[ | No: Does the PHA plan to administer a
Section 8 Homeownership program pursuant to Section 8(y) of
the U.S.H.A. of 1937, asimplemented by 24 CFR part 982 ? (If
“No”, skip to component 12; if “yes’, describe each program
using the table below (copy and complete questions for each
program identified), unless the PHA is eligible to complete a
streamlined submission due to high performer status. High
performing PHAs may skip to component 12.)

The LCHA has aplan in place, but no tenants who qualify.

2. Program Description:

a. Sizeof Program
X Yes[_] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

X 25 or fewer participants

[ ]  26-50 participants

[[]  51to 100 participants

[ ] morethan 100 participants

b. PHA-established eligibility criteria
[ ] YesX No: Will the PHA’s program have dligibility criteriafor participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
The housing payment will be considered as additional income that will count toward a
home mortgage loan. No more than 30% of their monthly gross income goes toward
the payment of principal, interest, taxes and insurance payments. Requirements
include: full-time employment for at least 2 years with at lease $10,300 per year or the
(federal minimum wage multiplied by 2000 hours), attend a homeowner training
program (LSU Ag Center) and finally have a credit score of 620 or higher.

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section 8-Only PHASs are not required to complete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency
63
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1. Cooperative agreements:
[ ] Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the

TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)?

If yes, what was the date that agreement was signed? 05/24/07

2. Other coordination efforts between the PHA and TANF agency (select all that

X X

O~ =

apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families

Jointly administer programs

Partner to administer aHUD Welfare-to-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offered to residents and participants

(1) General

a. Sdf-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (select al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

X Preference/eligibility for section 8 homeownership option participation
[ ]  Other policies (list below)

><|:|><><><

X

b. Economic and Social self-sufficiency programs
X Yes[ ] No:  Doesthe PHA coordinate, promote or provide any Pograms
to enhance the economic and social self-
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sufficiency of residents? (If “yes’, complete the following table; if “no” skip to
sub-component 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (devel opment office / (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

Job training Foecific PHA Main Office Both

GED Other RAC Both

Rufus Mayfield Scholarship Specific PHA Main Office Both

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participants

(start of FY 2005 Estimate)

Actual Number of Participants
(Asof: DD/IMM/YY)

Public Housing

Section 8

b.[ ] YesX No:

If the PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum

program size?
If no, list steps the PHA will take below:

(1) Outreach and infiltration
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C. Wdfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select al that apply)

X Adopting appropriate changes to the PHA’ s public housing rent determination

policies and train staff to carry out those policies

X Informing residents of new policy on admission and reexamination

X Actively notifying residents of new policy at timesin addition to admission and

reexamination.

X Establishing or pursuing a cooperative agreement with all appropriate TANF

agencies regarding the exchange of information and coordination of services

X Establishing a protocol for exchange of information with all appropriate TANF

agencies

[ ]  Other: (list below)
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Setion 8 Only PHAs may skip to component 15. High Performing and small PHASs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.

A. Need for measuresto ensurethe safety of public housing residents
1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)

X High incidence of violent and/or drug-related crime in some or all of the PHA's
developments

X High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's devel opments
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X Residents fearful for their safety and/or the safety of their children

[ ]  Observed lower-level crime, vandalism and/or graffiti

X People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime

[]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

X X

|:| X X X X X

3. Which developments are most affected? (list below)
Booker T. Washington Courts— LA4-1
Lloyd Oaks - LA4-5
Carver Cts—LA4-4

B. Crimeand Drug Prevention activitiesthe PHA has undertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select dl that apply)

X Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

|:|><><><

2. Which developments are most affected? (list below)
Booker T. Washington Courts
Lloyd Oaks
Carver Courts
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C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities. (select al that apply)

X Police involvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

[[]  Other activities (list below)

2. Which developments are most affected? (list below)

The LCHA has off duty police officersto do foot patrolsthrough out all of its
Developments.

X X

X X X

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €ligible for FY 2005 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[_] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2005 in this PHA
Plan?

[ ] Yes[_] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

The PHDEP has merged with our Operating Budget

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]
Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

. X Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

.[] Yes X No: Were there any findings as the result of that audit?

.[] YesX No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?

[ ] YesX No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

S.
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Housing Authority of the City of Lake Charles, Louisiana
Management's Discussion and Analysis (MD&A]

Septamber 30, 2006
(raudiced)
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Housing Authority of The City of Lake Charles, Louisiana
Management’s Discussion and Analysis (MD&A)

September 30, 2006
(Unaudited)

The staternent of revenue, expenses and changes in fund net assets presants information detailing how
the Hausing Authority's net assets changed durng the fiscal year, All changes in net assets are
roported as soon as the underlying event giving rise to the change occurs, regardiess of the timing of
relatod cash flows. Thus, revenues and expenses are reparted in this statement for some items that will
chly result in cash flows in the future fiscal pedods (e.g., depreciation and eamed but unused varation
leave.),

Thae statement of cash flows provides information about the Housing Authority's cash receipts and cash
payments during the reporting period. The statemant reperts cash receipts, cash paymeanis, and net
changes in cash resulting from operations, investing, and financing activities.

These financial statements report en the functions of the Housing Authority that are principally
supported by intergovernmental revanuas. The Housing Authority's functien is to provide decent safe,
and sanitary housing to low-income and special needs populaticns, which is primarily funded with grant
revenue received from the L. S, Department of Housing and Urban Davelopment (HUD) and dwelling
rentals.

MAJOR PROGRAMS

The Heusing Autharity has many programs that are consolidated into a single entarprise fund. The
major programs consist of the fllowing:

Low Income Public Housing - Under the Conventional Public Housing Program, the Housing Authority
rents units it owns to low-income familles. The Conventional Public Housing Program is pperated under
an Annual Contribution Contract {AGC) with HUD, and HUD provides an Operating Subsidy to enable
the Housing Authority to pravide housing at a rent that is based upon 30% of adjusted gross household
income. This program is aggregated in the general fund.

Capital Fund Program - The Conventional Public Housing Program also included the Capital Fund
Pregram, the primary funding source for the Housing Authotity's physical and management
improvemnents. The formula funding methodology Is based on size and age of the Housing Authority's
units. This program is aggregated in the genaral fund.

Section 8 Housing Assistance — Housing Cheice Vouchers, Shelier Plus Care and Moderate

Rohabilitation - These programs assist low-income familiss in affording decent safe and sanitary
housing by encouraging property owners to construct new, or rehabilitate existing substandard housing,
and then leasea the units with rental subsidias to low-income familias.

Management fund — The Management Fund accounts for the activities for which the Housing Autheority
collects management fess from varcus projects it manages and rental income from owned
office/commaercial space and dishurses general businass sxpenses associated with thase activitias,

FINANCIAL ANALYSIS

fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over rescurces that have been
segregated for spacific activitios or objectives. The Housing Authority, like other state and local
govemments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

g
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17. PHA Asset M anagement
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHAs are not required to compl ete this component.

1.[ ] Yes[_] No: Isthe PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that have not been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

1> >0

3.[ ] Yes[ ] No: Hasthe PHA included descriptions of asset management activities
in the optional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)] 74
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housing authoriTy
— of the city of lake charles

| "Froviding sate, decent, zllurdable hous ng ta low income familiss®

HESIDENT AUDVISURY COTNCIL

OFFICERS
f ]
President: Juckic Lewis {303 Meidory (S
Y- T -._&;ﬁlﬁ".}--?l_ﬁ;ﬁ: Y
{Bignature) S
Chiairperson: ek ;Jw| < bk-’]:_' .*’-Jﬂ-f}‘
The, y i -
&z@f_‘mm !
{Signaiure)
i | :
SerreTaiy: Emma 1.ovize MeCallough "iH[ ﬁ h‘ﬂ'.lm. ‘:!. s -
Y
& Juepia
{signature) .
Tressorer: Kary Aca Eoach o Ht }'l':-'-r:.-‘;"k‘.'l § ﬁ D'r
{Sipahlre}
Member af Large:  Marie Iohoson i b M- '{5’:’?‘.._&_{ e

A. Resident Advisory Board Recommendations

1. X Yes[_] No: Did the PHA receive any comments on the PHA Plan from the

Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)

Attached at Attachment (File name)included RAC (Resident Advisory

Council)

Provided below:
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75

3. Inwhat manner did the PHA address those comments? (select al that apply)

X

[]

]

Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1. X YesX No: Does the PHA meet the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 19377 (If no, continueto
guestion 2; if yes, skip to sub-component C.)

2.[ ] YesX No: Was the resident who serves on the PHA Board elected by the

residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

|:| X X X

b.
L]

Hlle

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

c. Eligible voters: (select al that apply)

[]
[]

All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance)

Representatives of al PHA resident and assisted family organizations

Other (list)

Resident nominated by other residents, and resident organizations and

that list goesto the Mayor and they are appointed by the Mayor of Lake Charles

76
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C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: City of Lake Charles, Louisiana

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select al that apply)

X THE PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

X The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are consistent with
theinitiatives contained in the Consolidated Plan. (list below)

[]  Other: (list below)
77
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4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: The jurisdiction consolidated Plan supports the
PHA Plan by the signature of the Mayor, of the City of Lake Charles.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
78
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Component 7

Capital Fund Program Annual Statement

Partsl, Il,and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number LA4800450106 FFY of Grant Approval: October 10, 2006

X Original Annual Statement

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements 180,000
4 1410 Administration 1,000
5 1411 Audit 2,000
6 1415 Liquidated Damages
7 1430 Feesand Costs 90,000
8 1440 Site Acquisition 104,000
9 1450 Site Improvement 531,200
10 1460 Dwelling Structures 90,000
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demalition
15 1490 Replacement Reserve 212,605
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 70,000
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 1,280,805
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation
Measures

TableLibrary
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment General Description of Mgor Work | Development Total
Number/Name Categories Account Estimated

HA-Wide Activities Number Cost
HA wide Management Improvements 1408 180,000
HA wide Administrative costs 1410 1,000
HA wide Audit 1411 2,000
HA wide A /E Services 1430 90,000

SITE
LA4-1 Sidewalk repairs 1450 2,000
LA4-2 Sidewalk repairs 1450 2,000
LA4-3 Sidewalk repairs 1450 2,000
LA4-4 Sidewalk repairs 1450 2,000
LA4-5 Correct Drainage 1450 2,000
LA4-6 Correct Drainage 1450 2,000
LA4-8 Correct Drainage 1450 2,000
LA4-9 Correct Drainage 1450 2,000
LA4-10 Correct Drainage 1450 2,000
LA4-3a Off Street Parking 1450 86,000
DWELLILNG STRUCTURES
LA4-3a Replace Kitchen Cabinets 1460 156,000
LA4-3a Install marble in Bathrooms 1460 165,000
LA4-13 Replace Floor Tile 1460 140,000
LA4-13 Install marble in Bathrooms 1460 70,200
DWELLING EQUIPMENT
HA wide Ranges and Refrigerators 1465 90,000
HA wide Replacement Reserve 1490 212,000
LA4-3a Relocation Costs 1495.1 70,000

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

TableLibrary

form HUD 50075 (03/2003)




HA wide 9/30/08 9/30/09
LA4-1 9/30/08 9/30/09
LA4-2 9/30/08 9/30/09

LA4-3 9/30/08 9/30/09
LA4-3a 9/30/08 9/30/09
LA4-4 9/30/08 9/30/09

LA4-5 9/30/08 9/30/09

LA4-6 9/30/08 9/30/09
LA4-8 9/30/08 9/30/09

LA4-9 9/30/08 9/30/09
LA4-10 9/30/08 9/30/09
LA4-13 9/30/08 9/30/09

TableLibrary
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete atable for any PHA-wide physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAS need not include information from Y ear One of the 5-Y ear cycle, because this
information isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
HA wide
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
280,000 10/01/2007

M anagement I mprovements

Total estimated cost over next 5 years

form HUD 50075 (03/2003)
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Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Booker T. Washington Courts
LA4-1
Description of Needed Physical | mprovementsor M anagement Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
103,000 10/01/07
Exterior Painting 76,000 10/01/07

Off Street Parking

Total estimated cost over next 5 years

TableLibrary
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
High School Park Homes

LA4-2

Description of Needed Physical | mprovementsor M anagement Estimated

I mprovements Cost
88,000

Exterior Painting 10/01/07

Off Street Parking 10/01/07 56,000

Total estimated cost over next 5 years

form HUD 50075 (03/2003)
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
LA4-3 Clark Courts
Description of Needed Physical | mprovementsor M anagement Estimated
I mprovements Cost
205,000

Central Air and Heat

10/01/09

Total estimated cost over next 5 years

TableLibrary
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Jones M anor
LA4-3a
Description of Needed Physical | mprovementsor M anagement Estimated
I mprovements Cost
205,000

Central Air and Heat  10/01/10

Total estimated cost over next 5 years

TableLibrary
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Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
LA4-4 Carver Courts
Description of Needed Physical | mprovementsor M anagement Estimated
I mprovements Cost
440,000

Central Air and Heat 10/01/07

Total estimated cost over next 5 years

TableLibrary

form HUD 50075 (03/2003)



Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Lloyd Oaks
LA4-5
Description of Needed Physical | mprovementsor M anagement Estimated
I mprovements Cost
525,000

Central Air and Heat 10/01/08

Total estimated cost over next 5 years

TableLibrary
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Optional 5-Year Action Plan Tables

Development Development Name Number
Number (or indicate PHA wide) Vacant
Units

% Vacancies
in Development

Golden ArmsElderly
LA4-6 Apartments

Description of Needed Physical | mprovements or M anagement Estimated
I mprovements Cost
238,000

Central Air and Heat 10/01/10

Total estimated cost over next 5 years

OPTIONAL 5YEARTABLE

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Lloyd Oaks Addition
LA4-8
Description of Needed Physical | mprovementsor M anagement Estimated
I mprovements Cost
204,000

Central Air and Heat 10/01/09
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Total estimated cost over next 5 years

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Woodway Park

LA4-9
Description of Needed Physical | mprovementsor M anagement Estimated
I mprovements Cost
Central Air and Heat 10/01/10 200,000
Replace Floor Tile 10/01/08

165,000

Total estimated cost over next 5 years

Development | Development Name | Number

| % Vacancies

TableLibrary
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Number (or indicate PHA wide) Vacant in Development
Units

LA4-10 M eadow Park

Description of Needed Physical | mprovementsor M anagement Estimated

I mprovements Cost

Central Air and Heat 10/01/10 300,000

Replace Floor Tile 10/01/08 165,000

Total estimated cost over next 5 years

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Lloyd Oaks Addition 2

LA4-13
Description of Needed Physical | mprovementsor M anagement Estimated
I mprovements Cost
Central Air and Heat 10/01/10

88,000
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Total estimated cost over next 5 years
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From: Ben Taylor

Sent; Monday, July 16, 2007 7:18 AM

To: Barbara Kennedy, Fred Kennedy; Linda Lebert
Subject: FW: Implementation Plan Certified - LAQD4
~=—==={riginal Messaga----—-

Froo: phasfhuc,gov [wmallto:phaséhud. gov)
senl: Fridey, July 12, 2007 7:40 PM

To: Ben Tayloro

To: nhas cersdbud.gowv

Subject: Tmoplaementalblicon Flan Cerlified - LADC

il

LR

HOOSING AUTHORLITY OF LARE CHARLES
Flacal Year Epd: 0%530/2007
GEATRF2007

Dear S. Benjamin Taylor, Jr.:

Thank vou [or cerbifving your fnolemsntation Plan on Jul 13, 2007, Please save this e-
n L

Myza B Newhill
Eobing Progran Manaser, NASS/BASS/MASS Subsvstsns Beal Estzbe Aszsssment Canter
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N
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REGISTRATION FOR 5 YEAR PLAG
4:30 PM.

|

RESIDENT ADVISORY (
for the

HOUSING AUTHORITY of the CITY

N PUBLIC MEETING
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RESUINN I A DVISORY COUNCIT.
SYUAK PLAN REASSESSAMEN|
» THURSDAY, ATRIL 26,2047

71 0l Llewclapinent

iv Audidress:

Az eheck allyeo el neals b Do wddrennes inynnr cait e wdalios esectly whit

a5 bo e dans An sareect rv: prableic

CTRRICIR SR R ARL CORLLENTT Y TR

U Slreed Turking
Flare Sl e Lisbits
Exierinr Poleting

Bl {repair unlfir reploes) Ts the eonfpvcaenis leckioe?  ves no

Sexeen Rogr {repaic or replece]

Emceemer: andiny Rl Dhocw s {repaic — cepluce - paint)
Wlkwuy {repale - replace})

Laudacaping uml'ur deliris removal

ITERMTR

whnp 3 oo

walls [repeir - reqely - pativt}

Jbswrs {replace missing files — Tetle)

eriling {replive — repair - puint]

Nphe Flzoa e Jyepaic - replae)

ebeairic nuthods [bemnly — eeplbacs onclen plxle)
winlduws {repair - reploceh

hlnels {eepair — replace)

LEdITS. 3

At {replacs — copsirh
celrigeruine {repiome— Tepuick
Aalfidels (replace - cepair — paiol)
wralls freplons— 1 cpaii— pakni)
Flnurs (replace missmp filrs .- retile)
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Sfbliug {replace — repudr - i)
_Fameers freplece - togoir - lookdie)

sinki droin (ceplues — Tepair- Teokdua)

washer eomncyins (b= ki

Aryer ponmerHong freploee —scpair) &
Jigghr isdare (repito: — rejiick

eleverle mellels {reploe: — sepair. - veplace et

el Tlesse st JE bedrnosy 1-4 Ty plackeg gember neal La prukdem:

wills {replace - repoit - |ERiRL) resnmi &

+ ; ¥
vedlinge {Tejitace - repolt — ot} rom &

Jigbl fibors veplace - epatey poum ¥
£leetvic yatlets jreplace — repol) woom ti
chustet s (replart — vepair - polirg e L
Blanks [replace— repair)

Anoca (replass — jepaic o)

1lBranm

Aunt | eeplece  repai — painth
buwl{reghice — repalr — Jcabing)
HotleL {replnee —repuir  Eskiup}
Berh dal (reploce - cepair- bakiup)
Bor Creglace missing files - retile)
ceiling {repalace — repair — gaiul)
leacn cluser dosgne i Tl

al.l.n:-wul'mﬂlﬂm-li-_lns{n:'|'|l:a|:‘["—rq|ni1'--'lr_‘.ﬁh.iug'|
T fisture f1eplace - repalr)

elrndvic wublecs | Fepla — reEpuir — imisting plors)
witlls [ veplace - reqolt — pint)

Blond { replace — repaic)

encilicine enhlme fepluee - Tepaig

isuelloncig: 7 vou agens (e wre nrcafidl, plense chgely

Coendeal e T rer
Ehumey ju el Publes Huusing Tinirs
Beeurity Casieres T ond 4 vgwat all ¥ublic Bimsing | krelopments

TableLibrary

form HUD 50075 (03/2003)



BESTDENT ADVTSOMY Cid:isCIl,
for the
HOTTAMNG ATTPHCIEELY of the CUTY of LAKE CHARLES

4CTDeLne LBt e L) G 15
Ware Johson Mg el Aoy G
STl IR Lamoct: rgithohy Lgng oy

MINLITES OF 2 YEAR PLAN FURLTEC WL TING
THURSTIAY, ATRIV. 262047
CODITNTTY BRI NG-L1E) 3™ 851

CALL TOORTH daspe

RO AT Presers: Bopresanboy e bous g Stk iy
Freal inemeshetnleraimarinon Coeed aar -
Edapp el Jackeoer resddenl e Boanld of Camenigsingers

Repzsenlirg the Tiesders Advisea Cmneeil:
Tzl Lowsz-swnt ol KAC, Frusiding (8 zer und
Dizvelapmenr < nptaic fo Cacesr Jecez gl Claras

BAris Jolcaa-Aeig Sadhay ol LAl

el Jocaede "Unzsuner ed Bl aml Dev=lupesser Capea'n for
Telezchons Park

frlrates Lhane-evelopenant Capein G Golilen ArmsTTigh
Thgh Schael #ors 2wl Heedier 0 Wnel ol Gy

Flilio faam-Uvaezbopasaw apao g Loowd O, LT3 EL
sn] ey Farl,

FEesideres ir arisacdzroce resids ine
drolden Anns - Lieh Sclenl Parh Tleyl Cakes Wendonyr Fark-
ard nresClorts eisleponsals,

TTTRA T2 TRETRCII IS 2 L0000 SO STATT

Tackir Lo 2w duwas Froe Renrily, Sansrer Sacksom ood the Residant Adeizoy
Caunuil' nffirers nnd zphiged tee wsese ol Qo publs cwaing, Tawh recddent o
Lazin piven g woge al” the zgendu norenssesserd F0m ande w Jivwiwel J.onaees ool
v i narged we e indecidusl el imid wpeioe sddEment snn s ing i e s
wiolewea washir o desele imnands
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PTCQA FOBNECY Saplaliisd Ihe nesd tor thie = 7 ear Fisn ang R 1T 05 1eed e sx0k findGihg
amd sottung the priocity 43 to what con and shocld be done W upgmade the itz s ble
time s possible, He forther explained is enlive process that by place befong
roaodernizahon 1% cnagmd

ITEM OT: EXPLANSATION GF RESIIENT ISINYIMIAL RENOWVATIONS SURVEY
{REASSESEMINT TORM

Tackiz L ewie cxplained the Doportaes of residents completing the foom e b the
infrmabion they prosadc wibl be used . The main sueaeslions residents had was the
necessity A having stietusal aqnality o at weits. This insluded all unils having
showears, stonnge enits, of T et parking and now tanpe hoods, Fred Kennedy explained
hgwe i goal could e wehived by usimg |iopd Oakes Developme, which is presently
undor going renovations, a5 an example. He wld the sesidem. that s parmicular
development is under moderoizdion and exaclly what the Homsing Suthoriny is doie to
the interitn al the wmts, Jackic Lowds informed the residetts that O Couneil iz active
and included in el renesvations plans end thae the Conneil nspects all units belose and
fttor completuo of a1l wuk Lo them.

TERRA 1 RS P IOR S COMUERTIMNG PLAD:

The Honr was opensd for sy questions regidents may Bave i eaeards o the 5 Yeor Plan

and olher needed nepairs, damaees and the nead w revisic the 'BMERGEMCY O CALL

FOLICY . Tlee ioio guestion iesidenss had vy in remends fo the seay cmereeney. aftor li
bowrs work orders were being handled Residents complained that there had boun

orzcasinmyg whors they havse had 1o 20 ok eitive weskend wilhout werking refmgpentors

arsdior witi stoppeed vp fobets. They feed as thourh Geeie deeds e e o change mthe vy

Lt TTowsing Aulhorty hend'es omemsency calls aficr oues,

TR A IRIPROYING SECTTRITY I DEWVELOERILE R TS

Residenls voroed their eomeem cecy the scriops wercaze invioleses i all our

develo praents end yusstioned wiwt the Housing Awthoriey intends o do i regasds 1o ke
problom. Jackie Lewis expluined that the Counef had prasemed the Hausing Antherin
aned the Board of Cocumissivness with o ool sesking

&) Huosimye Authoriny 1ssued 10 badaes Do all adalls abd weens sppeaning on he Housing
Lease o eruble pobipe and ether to Better idesny whe resides in housing,

L) On Bite Security in all developmweis with high erime lowels,
o Seciy Cameras in al develapimsnts,

d1 The vwmplete fencine m ot &k dovelopments located in hish crite arsas,
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STOE THE VIOLENCE NOW OR FACE IMMEDIATE EVICTTONI!

THE RLSIDENT ADVTIORY COLNCHLS QFFICE AR RECN FLOGDED
WITH REPORTS OF ¥IOLENCE WITINN ALL OUR DEYELOPMENTS.

THE PIGEETINGS, STABBINGS, SHOOTIMOGS AN GANMO FIGHTS WILL
ATOP DIMEDTATELY O THE COUMNCH, W llLL SEEE THE FOLLOWING
FOR ALL OUIR EVELOPRENTS,

VOUSING D BADGES FOR ALL ADULTS ARTITEENS LIVING 1N
FECIL SIS

MECLRITY CAMERAS INSTALLED TN ANIZ AR{HINGG EVERY
DEVELOPYEN]

SECURITY GUARDS IN HIGH CRINE DEVELOPMENTS:

THE COMPLETE FERCING IN OGF AlLL DOVELOPMENTS!
THE HEAR (W TIOSEHOLD IS RESPONSIBLE FOR EVERYONES
CORGBLUCT AT THEIR URIT. TF ANY MEMBER OF YOUR FAMILY ANDY
QR YOLR VISTTORS ANINOR A VISITOR OF YOUR FAMILY MEMEEER
IS FORTNDY COMMIUTFING ANY YEOLONT ACT ON BOUSTNG PROPERTY,
YOU AND YOUR CMNTIRE HOUSEHOLD WILL BE EVIC LRI

THE BRESIBENT AIWISORY COUNCIL
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Frint the cortification confirmetlon page and maintain thiz daeune for throe
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